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[bookmark: X87f141209304c050695b6fa774de99dc54e3cf3]James Brown & Sons Community Impact Grant – Reporting Templates
[bookmark: X7b1cf6766ec55326778eae3bfb2ebf761ff8094]Template 1: Quarterly Progress & Financial Update
Organisation Name:
Project Title:
Reporting Period:
Contact Person:
[bookmark: project-progress]1. Project Progress
· Summary of activities delivered during this period:
· Progress against agreed milestones:
· Any changes to delivery (with explanation):

[bookmark: outcomes-beneficiaries]2. Outcomes & Beneficiaries
· Number of beneficiaries reached this period:
· Evidence of progress toward intended outcomes:
· Feedback, quotes, or short case studies (if available):

[bookmark: staff-engagement-if-applicable]3. Staff Engagement 
· Opportunities delivered:
· Number of James Brown & Sons staff involved:
· Feedback or learning:




[bookmark: financial-update]4. Financial Update
	Budget Line
	Approved Budget
	Spend to Date
	Variance
	Comments




· Forecast spend for next period:
· Any anticipated underspend or changes:

[bookmark: risks-issues]5. Risks & Issues
· Current risks or challenges:
· Mitigation actions:

Declaration:
I confirm that the information provided is accurate and that grant funds have been used in accordance with the Terms & Conditions.
Name:
Role:
Date:
[bookmark: template-2-final-report-evaluation]
Template 2: Final Report & Evaluation
Organisation Name:
Project Title:
Project Period:
[bookmark: project-summary]1. Project Summary
Brief summary of the project and key achievements.
[bookmark: delivery-against-plan]2. Delivery Against Plan
· What was delivered as planned:
· Any changes and reasons:
[bookmark: outcomes-impact]3. Outcomes & Impact
· Intended outcomes vs achieved outcomes:
· Quantitative outputs:
· Qualitative impact evidence:
[bookmark: learning-reflection]4. Learning & Reflection
· What worked well:
· What could be improved:
· Key learning points:
[bookmark: sustainability-legacy]5. Sustainability & Legacy
· How benefits will continue beyond the grant:
[bookmark: financial-summary]6. Financial Summary
	Budget Line
	Approved Budget
	Actual Spend
	Variance



[bookmark: declaration]7. Declaration
I confirm that the information provided is accurate and complete.
Name:
Role:
Date:
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